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PEACE PARTNERS 

     ANNUAL REPORT SEPTEMBER 2017 - SEPTEMBER 2018 
   

Report of the trustees   

Welcome to the Peace Partners Annual Report, which, after a very encouraging 2017 with a finale gala  

benefit, gives an overview of the successes, improvements and the proposed steps for the dynamic  

approach that will be taken as we move forward with growth, stability and positive change.   

As the founder trustee Juli Hammersley states: “Our wonderful supporters respond so generously in so  

many ways. Your donations, regular gifts, fundraising events, support and words of encouragement mean  

the world to the people we support and the unique and life changing projects that Peace Partners 

supports.   

The team at Peace Partners are to be commended for their imagination, dedication input and support, for  

being a part of this call to action. The first step towards going forward is to build upon Peace Partners’  

existing successes, plan for moving forward with growth and stability and to fulfill its aims and objectives 

throughout 2018/2019.   

Without our dedicated supporters we would not be able to achieve all that we do. Over the last year our  

supporters have gone the extra mile to raise vital funds for our work; many pushing themselves to  

achieve impressive milestones of their own, we thank you”.   

Some of the achievements during 2017 and 2018 include the following:   

• Inside Peace Screening. This documentary which follows a group of 

inmates  doing hard time in a Texas prison, as they embark on a journey 

seeking peace  personal discovery and growth, was hosted by Peace Partners 

in January   2017. The keynote speaker and panelist Q&A session brought a 

unique and   informative perspective to this event.   

• Humanitarian Relief financial support: Working closely with The Prem 

Rawat  Foundation, Peace Partners raises funds to support regions affected by   

natural disasters by working closely with charities on the ground to deliver   

essential relief.   

• Gala Benefit Fundraiser. The gala was a huge success with £10,000 

raised to  support the work of The Prem Rawat Foundation. An amazing time 

with   informative speakers, great company and wonderful musicians.  
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   •        Provided support to help cover set up and ongoing costs for running Peace   

Education Programmes in prisons and various community settings.   

• 'Breaking the Cycle of Poverty'. An interview with Bobby Hendry 

regarding   the Food For People Facilities and hygiene and sustainability.   

 Trustee Nick Lloyd interviewed Mr. Bobby Hendry about the Food For People  

initiative in India, Nepal and Ghana with a focus on the hygiene education   

which is included as part of the design of the programme.   

We continue to be truly humbled by the extraordinary generosity and enthusiasm of our supporters. This  

year again we have been amazed by the efforts of all involved, to raise funds, to raise awareness, to be a  

part of our work all of which enables us to continue our work. None of which could be achieved without  

the generous time, funds and dedication we receive from volunteers, donors, sponsors, supporters,  

partners and interested people across the country, and we would like to thank them for their invaluable  

support. Thank You.   

Aims and purposes   

Mission statement   

Creating positive change by supporting the innovative projects of The Prem  

Rawat Foundation (TPRF), sharing its vision of peace and building partnerships  

with organisations involved in similar purposes. To share platforms and explore   

possibilities together. To connect and collaborate.   

    

Charitable Objects   

The objects of the CIO Peace Partners are for the public benefit:   

    

a) To advance the education of the public in the subject of Personal Peace  through Peace for 

People and the Peace Education Programme, based upon the teachings of Prem Rawat, throughout the 

UK and also across the world.   

    

b) To help with relief and assistance of people who need food and access to   

safe, clean water by supporting and partnering with international charity  

organisations, in particular The Prem Rawat Foundation www.tprf.org and  

other similar charitable organisations across the world.   

    

c) Advancing health through supporting the teaching of basic hygiene skills   

and agriculture techniques initially in India, Nepal and Ghana; to improve the   

health and hygiene standards in those communities.   

    

Helping to advance education on the subject of Personal Peace through training 

and provision of information, directed towards cultivating a culture of peace based 

on the human rights principles stated in the Universal Declaration of Human 

Rights. This education not only provides knowledge about a culture of peace but 

also  imparts the skills and attitudes necessary to recognise and defuse any 

potential  conflicts.   
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Objectives and Activities   

    
Aim One   

Peace   

• Message of Peace: through financial support and raising awareness,   

hosting events and promotion.   

• Peace Education Programme: through offering financial support,   

collaboration and raising awareness.   

    

    

Aim Two   

Humanitarian   

• Food For People: through financial support and raising awareness.   

• Humanitarian crisis: through financial support.   

    

Aim Three   

Partnerships. What do we seek to achieve with our most direct partners in order 

to realise our goals and impact?   

• Build Partnerships with like minded organisations involved in similar   

purposes; offer support, connection, collaboration and   

Achievements and Performance   

1. Humanitarian   

Food For People (FFP)   

  
Food for People is an innovative, model food programme for rural villages in poverty stricken areas  

developed by The Prem Rawat Foundation (TPRF) and inspired by the Founder of TPRF, Prem Rawat.   
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The aim of the programme is simple: to provide regular healthy, nutritious meals for children and ailing  

adults in communities where malnutrition can so easily lead to a persistent cycle of poverty.   

Food for People contributions totalled £1,959, with additional Gift Aid of £312.50 so the total was  

£2,271.50.   

    

Humanitarian Aid   

  
In response to the devastation caused by the 2017 monsoon flooding in Nepal, The Prem Rawat  

Foundation (TPRF) worked with its long term partner, Premsagar Foundation Nepal, to ensure that aid  

reached Nepalese people who needed it the most. As the flooding intensified food shortages, the charity  

worked to deliver food to those impacted. Charitable donations from TPRF supporters helped to double  

its $40,000 grant; some of the smaller contributions were made through Peace Partners.    

Nepal is a country in which The Prem Rawat Foundation has been working for a number of years to  

deliver one of its flagship programmes, Food for People. Since it began delivering daily meals for those  

most in need in the country, TPRF has supported more than 2,000 people and continues to deliver its  

vision of nutritious food as a basic human right for all.   

TPRF has long supported regions affected by natural disasters by working closely with charities on the  

ground to deliver essential relief. In recent months, this has also included providing support in Texas in  

the aftermath of Hurricane Harvey. Peace Partners was delighted to have the opportunity to raise funds   

for those people impacted by these disasters. Thank you to all for your generosity in supporting this  

appeal.   

Peace Partners has made a difference, raising funds for these humanitarian crises that occurred. In total  

£420 with gift aid amount of £77.50 with a total of £497.50.   
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2. Peace   

Peace Education Programme (PEP)   

Is now being offered in 70 countries, translated into 18 languages and has been  

attended by thousands of people globally.   

PEP in the UK   

Peace Partners was delighted to support PEP financially through donations and as sponsors and partners  

of a number of events and presentations. Highlights included a showing of the highly acclaimed film  

‘Inside Peace’ in the West Midlands, a presentation to the International Corrections and Prison  

Association Conference, and a showing of the film ‘Peace is inevitable’ at the Festival of Peace, Croydon.   

- As supporting partners with Midlands Peacemakers, in celebration of the UN International Day of   

Peace, we helped screen the West Midlands premiere of Inside Peace on Thursday 21st  

September at the Mac in Birmingham. The impact of the film has led a number of other  

organisations who attended to plan their own screenings.   

- At the end of the year, following a direct approach to Peace Partners by a senior lecturer in  

criminology, there was news of a further screening of Inside Peace in Northumbria University in  

the north of England. This was the first time the film had been shown in a UK university and to  

criminology students. The UK PEP team gave a presentation to students and answered  questions. 

Interest was shown in a further screenings and some students have expressed interest  in facilitating 

peace education sessions.   

- Peace Partners sponsored long term collaborator Mary Dalgleish and other Peace Education  

volunteers to give a presentation on PEP entitled "Innovation in Rehabilitation - Building  Better  

Futures with Personal Peace Education" to a global audience at the annual  International 

Corrections and Prison Association Conference, held in London in October 2017.  The team 

reported that several interesting contacts were established. Mary Dalgleish’s report on  the 

presentation can be viewed here. Although we were only there for one day, we felt it was a  great 

success and thoroughly enjoyed being part of this great conference. We took the  opportunity to 

network and share flyers with other organizations working in prisons such as Finding Rhythms, a 

charity that uses music to help offenders rehabilitate. As most of the  attendees were involved in 

commercial projects, and their attendance was funded by their  respective organizations, I asked 

one of the ICPA staff if they would consider a reduced fee in the  future for volunteers who 

implement projects that are offered free of charge to prisons, and she promised to consider this. 

ICPA 2018 will be held in Montreal, Canada, October 21-26, so perhaps TPRF can plan to be 

there as it attracts a large global audience and is a great  opportunity to showcase PEP!  
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- Peace Partners forum ‘Peace, Gangs and Conflict Resolution’ took place on 22nd June at the  

Croydon Conference Centre, as part of the inaugural Festival of Peace Croydon. The UK  premiere 

of the documentary film ‘Peace is Inevitable’ about the impact of PEP on  Ecuadorian youth 

gang 'The Bloods' was featured. One viewer remarked, 'I do hope that  ways can be found 

to enable the film, which was ... excellent, to be seen more widely  among this country's 

troubled youth'. The event, which included a presentation on PEP,  coincided with the Prem 

Rawat Foundation announcement that the programme was to  be made available to all 

young Londoners over the age of 14. A full report on the event  can be read here.    

  
Peace Partner’s Event and Team Coordinator Wendy Martin spoke about the video shown of the  

Ecuadorian gang members. She said: “There was another short video screened that was made two years  

later [after the featured documentary] that showed how they had truly turned their lives around. They were  

still going to school and working with kids and working for peace.”   

She added: “This little program they did, it wasn’t just a flash in the pan. So I thought: ‘this thing is really  

potent.’”  

The Waves of Change forum also featured the UK premiere of The Prem Rawat Foundation documentary  

on the Peace Education Program: Peace is Inevitable. The documentary shows how the Peace Education  

Programme (PEP) helped Ecuadorian gang members to transform their lives from a cycle of conflict to a  

search for peace. Community leader Bob Turgitts said: “It was good to see the video of what guys are  
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doing in a foreign country, the structure is different because the life lived in the streets of London is  

different from Ecuador, but the concept’s good.”   

While Waves of Change allowed partners and community leaders to showcase their essential work, it  

also provided the opportunity for networking and inspiration. An initiative has recently started for Croydon  

community groups to sign up to a pledge to peace, directly inspired by Richard Outram’s Pledge to Peace  

presentation at the forum.   

Overall, the Waves of Change forum proved to be an inspiring and progressive collaboration which  

brought charities and community groups together to join in their work towards peace.   

The Peace Education Programme (PEP), a flagship initiative from The Prem Rawat Foundation originated  

as a prison development programme, designed to support prisoners to explore the values of personal  

peace and inner resources and promote personal development and discovery. Having acquired  

considerable global success, PEP piloted in the UK at Thameside Prison in 2015. It was the success of  

this 20-session programme that led to its spread across the country. The PEP is currently running in 12  

UK prisons. Peace Partners spoke with Carolyn Kean, volunteer leader of PEP in Leeds. Carolyn leads  

on the delivery of PEP in HMP Leeds alongside Andrea Walker and has been involved in the initiative  

since it came to the city in February this year.   

PEP was introduced to Leeds through a charity called Catch22, which focuses on rehabilitation for  

prisoners and was quickly recognised for the difference it was making to the first cohort of prisoners that  

took part:   

“The programme started as an initial block of ten sessions, each one exploring a different theme. These  

include inner strength, appreciation and clarity. This has now been increased to 20 as the value of the  

programme has become clear.”   

Each session allows for periods of reflection and discussion, whilst absorbing the theme and exploring  

what it means for the individual.    

“Prisoners benefit so much from this programme you can see that so clearly because quite often they  

begin the course with incredibly low self-esteem. Watching them develop self-confidence and worth is  

incredibly rewarding for me as the person running the session, but also for all the people they have  

contact with and share these messages with.”   

It has been an incredible experience for Carolyn, who values the learning process she herself is going  

through as part of supporting the development of others. PEP in Leeds is still very new and its future is  

looking bright, but Carolyn hopes that if it gains strong momentum it could also be of great  

encouragement for staff inside prisons to develop their own programmes.   
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First Hand account from PEP attendee, Chris Waite: I was fortunate to be invited to attend a PEP   

session recently. It took place at a friendly over fifty-five’s club in London. The subject of the day was 

‘understanding’ and that’s what I witnessed taking place. I was   

impressed by how the attendees felt comfortable and able to   

share their expressions during the reflection times. The   

learning environment was relaxed yet focused and seemed to 

provide a kind of safe-haven. One lady read out a poem that  

she’d written, based on her learning of the PEP so far. Others 

expressed their own understanding in relation to the day’s topic 

or asked questions which were received with sensitivity by the 

facilitator. I felt privileged to witness how attendees were 

relating the subject matter of the course to their own everyday 

lives, and how they planned to apply their learning. From my 

own perspective, I realised that there was so much   to learn. 

The video clips were short and the session seemed to whiz by, 

yet there was such a depth of learning to be had. One lady 

even asked if we were too old to take this on board!  Luckily 

that’s definitely not the case – something we were able to learn 

from Prem’s message about ‘understanding’ that day.   

 

Peace Partners Events   

The Waves of Change Forum, ‘Peace Gangs and Conflict Resolution’, hosted in June at the Croydon  

Conference Centre, was an event that formed part of the inaugural Festival of Peace in Croydon.    

The forum explored the root causes of youth related violence in London, inviting activists, artists and  

community leaders to speak on the subject, including London peace award winner Pastor Mimi Asher. It  

also featured the UK premiere of The Prem Rawat Foundation documentary on the Peace Education  

Programme: Peace is Inevitable. This documentary shows how the Peace Education Programme has  

helped Ecuadorian gang members to transform their lives from a cycle of conflict to a search for peace.  

One community leader said, “It was good to see the video of what guys are doing in a foreign country.  

The structure is different because the life lived in the streets of London is different from Ecuador, but the  

concept is good.”   

8   
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An Introduction event hosted at the Par Community Hall in August attracted 

interested people from all over Cornwall to learn more about the work of Peace 

Partners.   

A trustee explained how the charity had been set up to sponsor peace initiatives in the UK and to support  

the international projects being funded by The Prem Rawat Foundation. A number of inspiring video  

presentations showcasing the Food for People project and the Peace Education Programme (PEP) were  

viewed. Further recent interviews with people who have been attending PEP in London concluded the  

presentation, which was warmly received. Several people expressed an interest in finding out about  

volunteering with Peace Partners and there were a number of suggestions for possible fundraising events  

in Cornwall.    

UN International Peace Day 2018   

Peace Partners’ contribution to this year’s September 21st celebration was the release of a short video  

from June’s Waves of Change ‘Gangs and Conflict Resolution' Forum. This was made available through 

a  special Peace Day eBulletin, through social media postings, on our website and also as part of the live  

video online streaming event which our partners, Peacecast.tv, hosted again this year.      

Gala Benefit in aid of The Prem Rawat Foundation (TPRF)   

The Benefit hosted by Peace Partners at Denbies Wine estate,   

Dorking on Sunday 19th November 2018 was a wonderful   

success. Keynote addresses were given by TPRF President   

Daya Rawat and Development Director Marci Klein. As well as   

dinner and entertainment the fundraiser included a live auction   

and raffle. A solo musical performance by Daya was one of the   

highlights of the evening. When all the sums were totalled the   

Benefit had raised £10,000 for TPRF to use wherever the need   

was greatest. Our thanks to everyone who contributed to the   

achievement of such an outstanding result.   

 

The Prem Rawat Foundation (TPRF)   

Peace Partners continues to work closely with The Prem Rawat Foundation. A total of  £18,166.00 was 

transferred to TPRF during the accounting period. Below is one of the letters that TPRF  Fundraising 

Director, Marci Klein, has sent acknowledging the support from Peace Partners, and all the  people who 

donate and contribute towards their work.   
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Below are some comments received from donors and supporters in response:   

'Very impressive figures and making such a difference.'   

'Thank you for including me.'   

'Thanks for that; it’s nice to see the real good work our joint effort provides.’  

‘Much appreciated'.   
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3. Partnerships   

We have welcomed partners who have similar purposes to Peace Partners, to foster learning, inspiration  

and create connections and conversations that make a difference. To become aligned in partnership in  

creating solutions and opportunities leading to individual peace, clean water and food for people in need.   

Thank you to our existing and new partners.    

Partners:   

• Pledge to Peace   

• Water, Air, Food Award (WAFA)   

• Celebrate Life Events (CLE)   

• Tameside Peace Talks   

• Pledge to Peace    

• Save Our Soldier - ‘Dizz’ Lee Hayward   

• Invest in Peace - Stephen Hinton   

• Peacecast.tv   

• Roamer the Robot - Dave Catlin   

• I-Create Print – Andy Goodyer   

• Oldham Peace Talks – Richard Outram   • Clinks – London, Criminal Justice   voluntary 

organisations support group   

• Care After Combat - Jane Jones, Clinical lead   

• London Voluntary Service Council    

• Peace Direct - Dylan Matthews & Nathan Louise   

• The Howard League -Terri Sturman   

• The London Peace Team   

4. Operations/Communications   

a) E-Bulletin and mailings   

During this reporting period 6 regular eBulletins and 11 eBulletin newsflashes, including several for the  

Gala Benefit in November, were produced and sent to our mailing list subscribers. Additionally an  

invitation to register and a follow up reminder for the Waves of Change forum event were sent.  

The communications for the Mailing List refresh are described in the next section. The mailing list  

numbers were reduced from over 400 to around 230 as a consequence of this exercise, however the  

average impact rate in terms of the percentage of subscribers who opened a mailing increased from  

under 50% to over 60%.    

Additionally each month a donor acknowledgement mailing was prepared in collaboration with the Donor  

Care team.   
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Mailing List refresh   

On the 25th May the new standard for the protection of personal data, known as the General Data  

Protection Regulation (GDPR), became law in the UK and the EU. Peace Partners as a non-profit  

organisation and registered charity fully supports this improvement in the rights of the individual.   

In March we notified all our mailing list subscribers that we would be asking each subscriber to reaffirm  

their consent to receive our regular eBulletin and Newsflash mailings. In our announcement we explained  

that, “Under the provisions, any communication we send you by email which may be construed as  

material promoting the causes we support can only be sent with your consent and with a clear and  

straightforward way to opt-out. Although this is already the case under current provisions, the criteria for  

compliance in the new standard are stricter, and include the need for a periodic refresh of consent.”    

The subscription re-confirmation exercise, including several reminders, took place using the eBulletin  

over the next few months and at the end of May we switched our mailing list to the refreshed list. As was  

expected the number of subscribers decreased, many of the more dormant recipients did not reaffirm,  

however the engagement figures for the new list (see above) showed a marked improvement. (RW)     

    

b) UK Data Protection Regulations   

Privacy Notice   

As part of Peace Partners response to the new UK data protection regulations introduced in May, and in  

conjunction with the work done to refresh our mailing list membership, a Privacy Notice describing Peace  

Partners approach to the personal data of our supporters, donors, volunteers and event attendees was  

developed by the team. A copy of the notice was published online on Peace Partners website and can be  

viewed here.    

c) Memberships   

Peace Partners is a member of the following organisations:   

    

• Institute of Fundraising.   

• National Council for Voluntary Organisations   

• Small Charities Coalition   

• Clinks   

   

Events attended by team members:   

Tutu Foundation Peace Summit, Regent’s University, London. April 20th 2018. The third 

Desmond Tutu Annual International World Peace Summit 2018: Mediating the Impossible.   

The event began with some short film footage of Archbishop Desmond Tutu followed by experts from  

around the world engaging in key debates about peace and conflict resolution. The summit explored  

topics including international peace and security; South Africa in this year of Nelson Mandela’s  

Centenary; rebuilding Syria and the Oslo Agreement 25 years on.   
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5. Fundraising   

In this period Peace Partners relaunched its’ campaign to raise funds through Give As You Live. 

Peace Partners is delighted to be part of its’ campaign to deliver much needed funds to the projects it  

supports and sees this as an important online fundraising strategy.   

Peace Partners was delighted to take part in Giving Tuesday’s 2017 Campaign, to raise vital funds for the  

Food For People initiatives. Also, money for The Food for People programme, a flagship initiative from  

The Prem Rawat Foundation (TPRF), through our #givealatte for #givingtuesday appeal.   

To support this cause, Peace Partners asked donors to donate the price of a coffee when they buy a  

coffee. It’s really simple and every penny went towards providing nutritious meals for children and elderly  

people in Ghana, Nepal and India.   

The Food for People programme was established in 2006 with the opening of a facility in Bantoli, India,  

which provided daily meals for residents of a number of local villages. Since its inception, the programme  

has gone from strength to strength and today its support has extended to communities in Ghana and  

Nepal.   

The Gala Benefit at Denbies Wine Estate was a real fundraising effort and an enjoyable evening for  

everyone involved. (You can read more about this success under Events).   

Other channels for online fundraising include eBay for Charities and Paypal Giving Fund.   

6. Volunteers   

Without our volunteers none of this would be possible. You made the impossible 

possible. A huge thank you for your valuable contributions, support and  

endeavours to allow Peace Partners to move forward, develop and grow.  

7. Structure, Governance and Management   

The Trustees have video conference calls once a fortnight. These conference  

calls are fully minuted and the Board of Trustees is responsible for the   

governance and management of Peace Partners. Relevant information from  these meetings 

is communicated to the Management team. The Peace Partners Annual General meeting, with 

the full team and Trustees, took place on 26th June 2018 at Croydon  Conference Centre, 

Croydon, London.   
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8. Administrative Information   

Peace Partners is a UK Registered Charity No. 1166456 with the Charity Commission and its registration  

date was April 11th 2016.   

    

Board of Trustees Juli Hammersley (Founder/Chair)   

Jenny Spicer (Secretary)   

Nick Lloyd (Trustee)   

Barbara Andre (Trustee)   

In 2017 and 2018 we welcomed two new members to the Board:   

Tahmina Coogan (Trustee)   

Pauline Cook (Trustee, Finance Manager)   

Appointment of Trustees: When a Trustee vacancy arises on the Board, these are openly advertised, and  

the appointment of new trustees is made following an application process including an interview and  

approval by the whole Board. When considering appointments, the Board will make reference to the skills  

held by existing members and look to fill any skill gaps identified. There is an induction process with  

fellow Trustees and management team, and ongoing mentoring as required, along with opportunities to  

engage with team members, supporters, partners and people interested in the work of the charity.   

Management team (Volunteer)   

 Robin Watkins (Communications)   

Neil Herman (Volunteer Support)    

Chrissie Waite (Donor Care)   

Wendy Martin (Event Manager)   

Emmanuel Arowosafe (Projects)   

Tracee Cossey (Partnerships)  

9. Strategic Plan   
 

PEACE PARTNERS STRATEGIC PLAN 2018   

Introduction   

This strategy highlights the successes and achievements to date and a clear path forward to strengthen  

and develop these.   

In particular, the Peace Partners volunteer team, donor base and donor care; web development, new  

projects and focus on being an outward facing and transparent organisation. The strategy aims to pave  
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the way forward with the next steps towards carrying out Peace Partners vision through its aims and  

objectives.   

Some of the achievements during 2017 include the following:   

• Inside Peace Screening. This documentary which follows a group of 

inmates  doing hard time in a Texas prison, as they embark on a journey 

seeking peace  personal discovery and growth, was hosted by Peace Partners 

in January   2017. The keynote speaker and panelist Q&A session brought a 

unique and  informative perspective to this event.   

• Humanitarian Relief financial support: Working closely with The Prem 

Rawat  Foundation, Peace Partners raises funds to support regions affected by   

natural disasters by working closely with charities on the ground to deliver   

essential relief.   

• Gala Benefit Fundraiser. The gala was a huge success with £10,000 

raised to support the   work of The Prem Rawat Foundation. An amazing time 

with   informative speakers, great company and wonderful musicians.   

• Provided support to help cover set up and ongoing costs for running 

Peace  Education Programmes in prisons and various community settings.   

• 'Breaking the Cycle of Poverty'. An interview with Bobby Hendry 

regarding   the Food For People Facilities and hygiene and sustainability.   

 Trustee Nick Lloyd interviewed Mr. Bobby Hendry about the Food For People initiative in   

India, Nepal and Ghana with a focus on the hygien education which is included as part of   the 

design of the programme.   

    

Our way forward 2018   

Theme one. Growth.   

• Diversify our funding base in order to strengthen and grow our donor 

base.  o Increase the Board’s role and capacity to do fundraising and build the   

fundraising team.   

 o Improve our social media and marketing materials as a vehicle to   

increase funding.   

 • Donors. Develop the donor care programme.  

15   
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 o Invite donors to Peace Partners’ AGM. Send donors the end of 

year   financial report; provide a meeting for donors e.g. afternoon 

tea   (include donors who donate directly to TPRF and include all 

Peace   Partners donors).   o Send a 'special' thank you to donors 

e.g with a gift - CD/special   download or link/ photo and / or 

invitation   
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• Partners   o Appoint Partnership manager to drive forward our 

partnership vision.   o Appoint Partnership Assistant with focus on 

communications with   existing and new partners.   o Utilise the MOU 

to strengthen partnership aims.   

• Fundraising   o Continue with simple system to receive 

regular and one off donations   o Investigate and develop plans for 

receiving donations in honor and in   memory.   

o Further develop and promote online fundraising pages through   

Charity Checkout.   

o Create online fundraisers each quarter.   o Promote and grow our 

Give a latte appeal for Giving Tuesday.   

o Begin working on project in June 2018 with a long lead in time. 

Use   graphics from Food For People facility to tell the story.   

    

o Give as you live – Develop this as a year long strategy   

Use Text Giving as the donation platform for this fundraising   

effort.   

o Utilise special calendar dates to promote the work of Peace   

Partners/fundraising opportunities. For example: World Hunger day   

Monday May 28th 2018.   

o Explore and research possibility of two or three larger community   

events to promote Peace Partners.   o Explore stand alone auction 

events.  Theme Two. Website   

 • Improve and develop website   o Build, maintain and develop a high 

quality website and web presence   to create public out facing 

promotional and information tool   o A list of current priorities, projects, 

updates needed for the website.   o Create a To-do list from the web 

team development perspective. This   would be a review with 

recommendations.   

o Review the digital strategy and agree on a plan for phased   

development.   

o Inform the team of the intention to create a development plan and 

to   upgrade websites, and look into content marketing as core to website   

digital strategy. Method: collect thoughts, concerns, individual ideas   

already built up by team members.   

o Gather any past, current, future priorities already agreed to but not  
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 yet actioned.   

o Create a digital repository. This is a collection of all content, 

offline   and online, images, photos, media, PDF, reports...   

o Begin design tests, ideas, mockups - to encourage ownership,   

feedback, open exchange, preparing for proper development.   
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o Begin to test website capabilities, make mock-ups, design tests, 

collect   good example, favorite website, gather all photos, videos. 

Content into   a central content repository and review.   

o Appoint Creative writer to write content for the website, using 

the   powerful stories and photos to tell the story of the impact of the 

work   that Peace Partners supports.   o Build up repository of content.   

o Make sure proof reading is factored in to any new content or   

publication.   o Develop a workflow.   

o Acknowledge experience of skills the team already has and ask 

for   their contribution towards articles.   

Theme Three. Events   

• Schedule and host three events in 2018:   o Support 

Northumbria University screening of Inside Peace Movie   

• Waves of Change: Peace & Conflict Resolution Forum   o 

In conjunction with the Croydon Peace Festival (external   

organisation)   o Peace, Reconciliation and Gangs   (With 

screening of Peace is inevitable)   o An online themed event based 

upon Peace and reconciliation.   

• Fundraising Gala Benefit   o Afternoon tea fundraiser   (In 

three locations across the UK)   o Online fundraiser for those who 

are unable to attend physically, with   content and speakers.   

Theme Four. Communications   

• Proposed activities and objectives for 2018   o Continue 

with monthly eBulletins with themed feature approach   o Develop 

content management strategy: review use of comms channels   

including mailchimp, social media, website and plan how these can 

be   used more effectively.   

o Continue periodic newsflash updates   o Integrate more 

with website blogs, Facebook and Twitter   postings/develop 

social media strategy   

o Review the PP regular template /standard   o Improve 

archiving access - use of Mailchimp archive link (by year? -   

research needed) instead of current website page listing   

 (maintenance and presentation is becoming unwieldy)  

  

o Mailing list development - a rethink needed   o 

Recruit an additional volunteer to prepare content and   

learn/administer Mailchimp editor.   o Prepare more 

personal letters.   

See *Appendix 1.   

Theme Five: Volunteers   
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 • Further develop communications and structure for volunteers.   

o Telecom or Skype with each volunteer on a minimum 3 

monthly cycle.   o Continue with the use of Reach Volunteering 

platform.   

o Explore other volunteer platforms for recruitment.   o 

Develop and update volunteer welcome pack as required.   

Theme Six: Donor Care   

 • Work towards a planned structure for donor care, to acknowledge and 

show   gratitude for their financial support.   o Invite donors to Peace 

Partners AGM.   

 o Send donors the end of year financial report;   o Provide a meeting 

for donors e.g. afternoon tea (include donors who   donate directly to 

TPRF and include all Peace Partners donors).   o Send a 'special' 

thank you to donors e.g with a gift - CD/special   download or link/ 

photo and / or invitation   

Theme Seven: New Projects   

 • Peace Partners new projects   o Appoint a project manager to 

develop and take new projects forward   o Project working on 

Hygiene in impoverished regions within the   location and vicinity of 

the Food For People facilities.   

o Research into the homeless. Work with Peace Education 

Programme   (PEP) teams again to see if PEP can be introduced to a 

homeless   charity. Peace Partners to sponsor.   

o Themed event each quarter – the themes could be the hot topics 

we   are working on/causes we are supporting.   

Targets for 2018:   

Income total: £28,000   

Regular Donors: 35   

Partners total: 20   

Peace Partners new projects: 2   

 Key Core Projects (quarter) 2018   

Q1: Prepare online fundraising campaigns  

Q2: Inside Peace Screening: Northumbria University   

Q3. Host Waves of Change Peace Event as part of Croydon Peace Festival  

Q4. Host Annual Gala Benefit   
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 Other key strategies   

Social media – build presence (ongoing).   

• Facebook   

• Twitter   

• LinkedIn   

• Blogs   

• YouTube   

Promotion   

• Blogs   

• Communications   

• Facebook Ads   

• Google   

• Marketing   

Outreach   

• Forums   

• Events   

• Community outreach   

Appendices   

*Appendix One: Communications   

Background   

Peace Partners mailings using the Mailchimp service started to support the Gala Benefit event in  

November 2015. Registrants and joiners from this event formed the basis of our general  mailing list.   

2016: 12 monthly eBulletins and 10 periodic newsflashes or updates were  

distributed.   

o The content featured news and updates on our own activities, 

supportive   messaging for selected TPRF initiatives and appeals, and special 

focus   material about our partners activities and wider projects which we   

considered shared our goals and aspirations.   

o From 127 subscribers at the start of 2016 the list expanded to 341 at 

the end  of the year, boosted especially by the Waves of Change event in July, 

and   preparations for the Inside Peace screening in January 2017.  

             2017: 12 monthly eBulletins and 14 periodic newsflashes or updates 

were   distributed.   

o The content was continued as in the previous year, though effort was made   

to give each mailing a central theme.   
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o From 341 subscribers at the start of 2017 the list expanded to 420 at the end  

of the year (+23%). The target subscriber figure for the year was 500, so the   figure 

achieved fell short of this ... There was a lot of effort through the year   to make 

monthly mailings available to local TPRF supporter network mailing   lists; despite 

this the hoped for effect on the number of subscribers from this   source did not 

materialise.   

eBulletins and newsflashes are one of Peace Partners communication 

channels   

o Develop other communication channels: website blogs, social media:   

 Facebook Twitter, Instagram, etc.   o Develop more integration for our communication messages   o A 

blog post and/or an eBulletin feature can be the event around which social   media posts are actively 

created. Having said that there may be initiatives e.g. Give a Latte which are  more driven by social 

media promotion but require blog and eBulletin/ newsflash support.  o Develop a Communications 

volunteer forum to prepare and synchronise   content.   

Proposed monthly communications plan for 2018:   

o Synchronise efforts across comms platforms.   

o There are more than enough areas of interest to support regular eBulletin   

'features'. We have a story to tell. Below is a possible illustration.   

o On an annual basis we could devote a monthly mailing to:   

● Jan - New Year/ Report on Gala Benefit   

● February - Fundraising platforms   

● March - PEP UK   

● April - Peace Partners anniversary and 6 month results   

● May - Summer event   

● June – Food For People focus   

● July - TPRF and the work of its Founder   

● August - International Peace Day + Peace Pledge   

● September - Partners focus   

● October - Winter event   

● November - WAFA and sustainability   

● December - Seasonal Year End   

● Ad Hoc Newsflashes to support: appeals, events, partner activities etc.  

10. Financial Review & Statement to 1st September 2017   

To our donors and supporters: Every single donation, both large and small, is  

greatly appreciated and is making a difference to the lives of many. Your  

contribution is greatly appreciated.   
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A huge thanks to all of the amazing individuals and community groups who choose to support Peace  

Partners, it is only with the tireless efforts of these people that we are able to reach our aims and  

objectives, and strengthen our work. Harnessing the great knowledge and experience of our volunteers,  

donors and supporters who have helped to guide Peace Partners through the second year of ambitious  

strategy. Thanks for your enthusiasm and generosity. Your support is appreciated.   

Thank you for your commitment to bringing about change to those people in need across the UK and the  

world. You make a difference!    

You have made such a difference to our work: Thank You.   


